19 fp/@fﬁ‘fjo d(zge&/cl

Kim E. Schallenberger, Regional Coordinator, 2910 N Powers Blvd, Suite 355, Colo Spgs, 80922
Phone: 719-344 5585 Cell: 719-342-5562

RETAC Council Meeting Minutes

Date: January 16, 2024

Location: Hybrid Meeting via Zoom
Limon Ambulance Service
110 A Avenue

Limon, CO 80828
Attendance: See attached list

A quorum was present. Tim Dienst, called the meeting to order at 12:04 PM. Introductions from all
attendees were completed.

. CONSIDERATION of DRAFT AGENDA

Tim Dienst presented the proposed agenda. Eric Murray moved to accept the agenda as presented. Jared
Cass seconded the motion. Motion passed.

1. CONSIDERATION OF October 17, 2023 MINUTES

Minutes of the October 17, 2023 meeting were reviewed. Eric Murray moved to accept the minutes of the
October meeting as presented. Heather Finch seconded the motion. Motion passed.

1. CONSIDERATION of FINANCIAL REPORT

Kim Schallenberger presented documents reflecting the financial activity of the regional office for
October, November, & December 2023. Kim provided a more in-depth description of the revenue
provided to the RETAC from the state. Statutory payments have gone from monthly to quarterly.The
existing supplemental funding approval by SEMTAC and the additional $50K of supplemental funding
from the state will be provided in three equal payments starting in November. Heather Finch moved to
accept the financial report as presented. Eric Murray seconded the motion. Motion passed.

Kim Schallenberger asked the Chair for time on the agenda to discuss the $50K supplemental funding.
The distribution of the funds was agreed upon during the October meeting of the Council. Since the
funding began to arrive in November, Kim asked the Council for permission to move forward with the
agreed upon distribution amounts. By acclimation, the Council agreed and tasked Kim with getting those
funds distributed.

V. CORRESPONDENCE
No Correspondence

V. ANNOUNCEMENTS
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Dr. Matt Angelidis asked for a moment of time to discuss educational videos created by the Medical
Director Committee. The Chair granted the request. In the wake of the recent trials surrounding the
Elijah McClain case, the Medical Director group recorded four videos to help address the issues
surrounding the outcome of the trial. The education is intended to raise awareness on the part of the
paramedic while not scaring them into inaction. The tools are open and available to all agencies and
responders across the region an beyond. Stakeholders were advised to contact Dr. Angelidis or Kim
Schallenberger for access to the tool.

VI. REPORTS
A) Officers
No reports at this time from the Officers
B) Regional Coordinator

Kim Schallenberger informed the Council that many items would be covered during the regular agenda.
He also spoke about several items which have occupied significant amounts of time this past quarter.
e Whole Blood Coalition
o There are two regions in the state moving quickly to implement the Whole Blood
program: Foothills and Plains to Peaks RETACS.
o The initial funding for the project is coming from the Memorial Health
Foundation.
o The RETAC offered to be the fiscal agent for the project. In the end, CSFD and
the Foundation will work directly with each other to purchase equipment.
o The expected part time coordinator will be a part time position paid by the
Foundation with the RETAC acting as the fiscal agent.
e Pulsara and Statewide Patient Tracking Task Force
o The Pulsara is working well in most of the region and is slowly being
implemented in the eastern counties.
o The Patient Tracking task force continues to meet with pilot programs being
implemented in every RETAC in the state.
o OEPR and other stakeholders continue to consider option for funding to purchase
Pulsara for the entire state.
e RETAC Education Group
o  Eric Murray will send out a Zoom meeting invitation to those persons who
agreed to work on the project.
e Eastern Emergency Care Group
o AEMT Class starting in March with expected good attendance
o Kim Schallenberger has been working behind the scenes on some interfacility
transport options which will be brought to the group soon.
o Continued work to develop a strong QI program
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VII. OLD BUSINESS

A) State Council Report

Kim provided the Council with his notes from the recent SEMTAC meeting. Kim and Tim Dienst
expanded on some of the topics.

Kim noted several positions on the SEMTAC which will are or will be open for appoint soon
Member of General Public from Rural Area
Rural County Commissioner
Urban County Commissioner
Urban Hospital Administrator
Physician specializing in pediatric care

o RETAC Chairperson
The Public Policy and Finance Committee held several meetings during the past quarter to
consider a potential increase in the HUTF fee on license plates to support the Branch, the EMTS
Grant, and the Regional work. The SEMTAC recommended an increase of $2 to the HUTF fee
plus reinstatement of the full fee on licensed trailers. If approved by the legislature, this increase
would provide an additional $5M for the EMTS Branch for Ground Ambulance Licensing, PEER
Support, and to make up for other items which have reduced the value of the fund. The balance
would be split approximately 2:1 between the Provider Grant:Regional activities.
Kim noted that the SEMTAC had approved the formation of three Task Forces during the July
meeting to support EMT IV Curriculum, IFT Safety, and Lowering the Age for EMT to 16. None
of these groups have had a meeting yet due to no support from the EMTS Branch. As a governor
appointed Council, all meetings are public and must be staffed by state staff. Interim Branch
Director Peter Meyers indicated the IFT and IV Curriculum task forces have been staffed and will
begin meeting in February. The Age 16 task force will be handed off to the Sustainability task
force as their focus in the next year will be human resources.
The SEMTAC held three special meetings in Oct, Nov, and December in addition to the regular
October meeting. The purpose of the special meetings was to work with the Branch to develop
rules for the Ground Ambulance Licensing program. Much data was reviewed and many
opinions were expressed during the meetings. Ultimately, the SEMTAC and the Branch could
not come up with a consensus document to be reviewed by the Board of Health. Both documents
were forwarded to the BoH for the December 20" hearing. By statute, the SEMTAC must
approve rules proposed by the Branch. Therefore the state Branch did agree to the SEMTAC
documents as presented and these were approved by the Board of Health.

O O O O O

B) Board of Health Rules

The SEMTAC approved Ground Ambulance Licensing rules were approved by the BoH on December

20"
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C) Legislative Update

Tim Dienst discussed potential legislation to set pricing standards which must be followed by insurance
companies. EMSAC will be hosting EMS at the Capitol day on February 20™. All are encouraged to learn
more and to participate in the events.

D) State Provider Grant

Kim Schallenberger updated the group on the FY24 and FY25 EMTS Provider Grants
o All FY24 grants are underway finally.
o The FY25 grant process is underway.
o Preapplication Deadline February 8%
Grant Application Deadline February 15"
Waiver Hearing February 23th
Regional Grant Hearing in March/April
SEMTAC Grant Hearing in May
Grant Award announcements by June 30
o Kim asked for Council volunteers to review grants during this FY25 cycle. The date of March
13" from 0900-1200 was selected for the Zoom Virtual Hearing
o Volunteers for the Grant Review included: Heather Morris, Eric Murray, Rachel Smith,
Jared Cass, and Jasmine Shea.
o Kim will work with other Council members to recruit the required number of reviewers

O O O O O

E) Statewide RETAC Forum

Kim and Tim spoke about the Forums. Tim invited Council members to attend the meetings. The next
meeting is in Gateway in March.

F) Pediatric Issues
Nothing at this time
VIII. NEW BUSINESS
A) Supplemental Funding Discussion
B) Whole Blood Discussion

C) Chairman Dienst noted that the two items under New Business had been discussed
previously during the meeting.

D) Roundtable Discussion
a. Tim Dienst informed the group he was just notified of the passing of Dr.

Marilyn Gifford who had been a pioneer for EMS and Trauma in the region.
Kim was tasked to forward information about services as appropriate.
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b. John Gentzel noted the Paramedic Refresher Course is coming soon in
February.

c. Taylor Townsend informed the group that CHCO-CS will undergo their ACS
/State Level Il trauma review on January 25",

d. Eric Murray noted that UCHealth has an EMT and an AEMT course taking
place in their building currently.

e. Jasmine Shea informed the group that Keefe Memorial Hospital has a new
ACLS/PALS instructor on staff. She further mentioned that Airlife had
created an educational video on emergency deliveries which she is willing to
share.

f.  Or Chay expressed interest in working with the regional MCI group. Kim
will get contact information to Or.

g. Heather Finch noted that Memorial North will be hosting the state for their
Level 111 trauma review in April. Heather also provided the dates for the
UCHealth Memorial Trauma Symposium scheduled for August 14-16, 2024.

IX. ADJOURNMENT
With nothing further to discuss, Tim Dienst adjourned the meeting at 1349.

The next meeting of the Plains to Peaks RETAC will be April 16th. Virtual will likely be the only option
as in person attendance has waned.

Kim E Schallenberger, Executive Director
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