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RETAC Council Meeting Minutes

Date: October 21, 2025
Location: Kit Carson County Ambulance Service
1576 Lowell Avenue

Burlington, CO 80807
Virtually via Zoom
Attendance: See attached list

A quorum was present. Tim Dienst called the meeting to order at 12:04 PM. Introductions from all attendees were
completed.

L CONSIDERATION of DRAFT AGENDA

The draft agenda was presented. Heather Finch made a motion to accept as presented. Heather Morris seconded the
motion. Motion passed.

II. CONSIDERATION OF July 15, 2025 MINUTES

Minutes of the July 15, 2025 meeting were reviewed. Heather Morris moved to accept the minutes of the July meeting as
presented. Heather Finch seconded the motion. Motion passed.

I11. CONSIDERATION of FINANCIAL REPORT
Kim Schallenberger presented documents reflecting the financial activity of the regional office for July, August, and
September. The first document was an Income Statement and the second document provided a bit more detail on

expenses. Rick Pelton moved to accept the financials as presented. Heather Morris seconded the motion. Motion passed.

Kim presented a document showing the expenditures of the one-time $50K funding provided by the state for FY26. Kim
and Tim Dienst spoke about the budget for these funds and the benefits of those categories.

IV. CORRESPONDENCE
No Correspondence
V. REPORTS
A) Officers

No Officer reports at this time.

B) Regional Coordinator

Kim Schallenberger informed the Council that many items would be covered during the regular agenda. He also spoke

about several items which have occupied significant amounts of time this past quarter.
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¢ EMS Financial Conference
o September 24-26, 2025
o Collaboration with the EMSAC CMD Group for a leadership retreat on the 24",
o 40 Registrations during Financial Conference; Good Reviews
o Begin planning for late September again next year
e Pulsara
o Regional Status
= Kim worked with the Office of Emergency Preparedness and Response to get a grant to cover the
Pulsara Med Ops functions through December 31 2025
= Pulsara offered to write a grant with the RETAC to fund Med Ops through June 30 2026. This
grant was submitted to OeHI and Kim will update when results are announced
o Statewide Status
= Pulsara offered the same OeHI grant opportunity to all RETAC regions
= Asnoted in previous meetings, the Joint Budget Committee voted to fund Pulsara statewide but
there has to be legislation passed to support that issue. This should happen in January 2026.
e BLS Conference
o Next conference; Last weekend in April 2026
e Rural Trauma Team Development Course
o Common Spirit provided an RTTD course in Cheyenne Wells on October 7%
o Good attendance from eastern Colorado hospitals
o RETAC supported project by providing books and lunch
e Escaping Violent Encounters Training
o James McLaughlin with UPRHSD provided the course in Burlington and Limon
o RETAC supported the process with meals and supplies
o Times available to schedule the course
e Supplemental Environmental Projects Funding
o Kim provided document to describe a grant fund which was presented during the RETAC Forum
o Agencies can submit very broad grant applications to the program. When the state fines a business for
environmental concerns, the business can choose to pay the fine by funding projects submitted for
consideration.
e Escaping Violent Encounters Training
o Train the Trainer provided at AMR Colorado Springs; 14 instructors trained
o Being provided in conjunction with UPRHSD
o Initial course provided in Burlington in June. Courses scheduled for Limon (July), Calhan & Falcon
(September)
e Regional and Statewide Whole Blood Project
o The Colorado Springs Whole Blood program continues with approximately 130 units provided in the
field.
o Teller County started their WB program in early June and have provided several units in the field with
good results
o Dr. Keenan provided WB education to groups in Security and Falcon. He offered the course to anyone.
Kim will get the information out to the group.
e Council & Stakeholder Travel
o Kim reminded the Council about the budget line items from the Supplemental Funding which includes
funding to support travel for statewide meetings such as:
= RETAC Forum, December 3-4 Loveland
= SEMTAC Meetings, January 7-8, Denver
e Kim presented a document to explain a survey being conducted by the Emergency Medical Services Association
of Colorado and supported by the RETAC. This survey is working in conjunction with the statewide EMS

A cooperative partnership of the providers serving Cheyenne, E1 Paso, Kit Carson, Lincoln, and Teller Counties



</U‘--./

Plains to “Peaks "

y
Emergency Medical & Trauma Service Region ‘ A
Kim E.

Schallenberger, Regional Coordinator, 2910 N Powers Blvd, Suite 355, Colo Spgs, 80922
Phone: 719-344 5585 Cell: 719-342-5562

Sustainability Task Force to consider the best options for financial sustainability for EMS in Colorado. All 11
RETAC: are supporting a poll based survey to determine the best options for taxpayer supported programs
moving into the future to support all of EMS.
Kim spoke about efforts to create Emergency Medical Task Force regions in Colorado. This project is being lead
by the Plains to Peaks and Foothills RETACs. The program would use programs developed in Texas to support
the development of Ambulance Strike Teams in Colorado. Funding would be needed to support this effort but
plans are progressing along all avenues.

VI. OLD BUSINESS

A) State Council Report

Kim provided the Council with his notes from the recent SEMTAC meeting. Kim expanded on some of the topics.

New and Returning SEMTAC members were introduced. Kim encouraged stakeholders to consider applying for
SEMTAC positions.
UC Health Memorial Central passed their ACS and State of Colorado Level I trauma survey without deficiencies
SW Teller County EMS was presented an award for Excellence in Quality Care & Data Reporting. Eric Murray
was present to accept the award.
EMPAC is continuing to accept recommendations for updates to the Chapter Two Scope of Practice Rules.
EMPAC will host a special meeting on November 5" in Keystone to support this project.
The Grant Program Improvement Task Force successfully accomplished a couple items
o The timeline for the EMTS Provider Grant will be moved up 8 weeks to better help get projects funded by
July 1% of each fiscal year.
o The Grant Guidance document will be reviewed more appropriately by PPF and SEMTAC moving
forward
o Efforts to simply the Scoring Tool are underway
The Path4EMS program continues to grow but is impacting funding for the grant program and other programs
within the EMTS Branch. A Task Force was developed to address the issue. Two County Commissioners sitting
on SEMTAC are pursuing funding from the OPIOD Abatement fund.
The Interfacility Task Force will be started again to address many of the issues discovered when the “Safety
Tool” was being created.

B) Board of Health Rules

No current rules being heard.

C) Legislative Update

Tim Dienst spoke about legislation currently being supported by EMSAC which includes

A bill to establish EMS as an Essential Service is being considered. The EMSAC Advocacy Committee is
working with the legislator to craft appropriate language

A bill to pay for Treatment in Place and Mobile Integrated Health is also being considered. HCPF is likely in
favor of the measure as they have seen the financial benefits.

Consideration to bring back the HB1088 ambulance balance billing legislation are being considered but there
would likely be changes to last year’s bill.

D) State Provider Grant
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Kim reminded everyone that the next grant reporting period will be December 31*. Kim will update the community on
timelines for the upcoming FY27 Grant program

E) Statewide RETAC Forum

The next RETAC Forum will be in Loveland on December 3-4 2025. The RETAC approved funding to support stakeholder
travel to these events. Kim will get the information out to the community.

F) Pediatric Issues

No specific report but Kim did note that Lana Martin is moving to a new position. CHCO-Colorado Springs will be
looking for a new TPM.

VIIL. NEW BUSINESS

A) Federal Rural Health Transformation Grant Funding
a. Kim spoke about the significant amount of funding available for rural healthcare initiatives
b. The EMSAC Advocacy Committee submitted a proposal to HCPF to support rural EMS
programs.
c. The state of Colorado will now submit the collected grant submissions into a federal program
with the hope of funding for the next five years.
d. Kim will update as appropriate.
B) South Central Healthcare Coalition Partnership
a. Kim updated those present on the status of all healthcare coalitions
b. Kim noted that the SC HCC was in need of a new fiscal agent when funding became
available. After discussions with the Executive Council, the RETAC offered to be the fiscal
agent with the support of Cheyenne County
c. Kim will update as the project moves forward.

C) Roundtable Discussion

a. Heather Morris informed the group that she was selected as the Region Four representative to
the EMSAC Board of Directors. Heather also noted that CTSI is offering EVOC courses.
KCCAS will be hosting in the near future.

b. Rachel Smith and Bob Carson wanted to assure everyone that the LCH transport service is
functioning well. Rumors otherwise were inaccurate.

c. Bri Kent is the new Chief Nursing Officer and Trauma Program Manager at Keefe Memorial
Hospital.

VIIIL. ADJOURNMENT
With nothing further to discuss, Tim Dienst adjourned the meeting at 1430.

The next meeting of the Plains to Peaks RETAC will be January 20, 2026 at 1200 with the site to be determined. This will
be a hybrid meeting via Zoom

Kim E Schallenberger, Executive Director
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