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RETAC Council Meeting Minutes 

 

Date:   October 18, 2022 

 

Location:  Hybrid Meeting via Zoom and at 

   Monument Fire Department 

   18650 Highway 105 

   Monument, CO  80132 

 

Attendance:  See attached list 

 

A quorum was present.  Tim Dienst, called the meeting to order at 12:00 PM.  Kim Schallenberger 

announced all those present on the phone for the meeting. 

 

 I.   CONSIDERATION of DRAFT AGENDA 

 

Tim Dienst presented the proposed agenda.  Eric Murray moved to accept the agenda as presented.  

Wendy Erickson seconded the motion.  Motion passed. 

 

 II.   CONSIDERATION OF July 19, 2022 MINUTES  

 

Minutes of the July 19, 2022 meeting were reviewed.  Eric Murray moved to accept the minutes of 

meeting as presented.  Wendy Erickson seconded the motion.  Motion passed. 

 

 III.   CONSIDERATION of FINANCIAL REPORT 

 

Kim Schallenberger presented documents reflecting the financial activity of the regional office for July, 

August, and September 2022.  He went through the document and explained the various income and 

expenses.  Eric Murray moved to accept the financial report as presented.  Jared Cass seconded the 

motion.  Motion passed.   

 

 IV.   CORRESPONDENCE  

 

No Correspondence 

 

 V.   ANNOUNCEMENTS 

 

No Announcements at this time 

 

 VI.   REPORTS 

 

A) Officers 

 

Council Chair Tim Dienst spoke about the ongoing work as a result of SB225 passed by the legislature 

last cycle. 

• Ground Ambulance Licensing Task Force 
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B) Regional Coordinator 

 

Kim Schallenberger informed the Council that many items would be covered during the regular agenda.  

He also provided a memo with the following topics and expanded on his work within each area: 

• Contract Deliverables 

• Education 

o The BLS Conference in Limon was held with good evaluations. Big thanks to 

UC Health, Centura, and CHCO-CS for speakers. 

o Planning for fall EMS Financial Symposium and 2023 ALS Conference 

underway 

• Advocacy 

o Weekly advocacy meetings 

o NAEMT EMS on the Hill event 

• Mental Health 

o Working with RMCP for education about the pending 988 crisis line 

o RC sitting on a national committee for implementation 

• Statewide Meetings 

• Awards 

• Local Meetings 

• Other 

o MCI Planning underway in El Paso County 

• Biennial Plan Goals 

 

VII.   OLD BUSINESS 

 

A) State Council Report 

 

Kim provided the Council with his notes from the recent SEMTAC meeting.  Several topics were 

highlighted which included:   

 

• Tim Dienst elected Chair of SEMTAC for FY23 

• Discussion regarding the passage of SB225 and the creation of two task forces. One will review 

sustainability efforts for EMS and the other will focus on ground ambulance licensing which will 

be moving from the county to the state level. 

• Discussion regarding the passage of SB226 which provides significant funding for recruitment 

and retention of the healthcare workforce through education 

• Non-Designated Facility processes for data submission going well 

 

Kim provided a copy of the EMTS Branch Quarterly report for review.  Kim noted this was a new format 

which includes significant data from the Branch activities. 

 

  B) Board of Health Rules 
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No current rules before the Board of Health 

 

C) Legislative Update 

 

Tim Dienst spoke about three pieces of legislation 

 

• SB225 an SB226 

• Medicaid Rate Increase included in the Long Bill to raise Medicaid payments to 80% of the 

Medicare rate for Emergency Medical Transport and 70% of the non-emergent transports 

• HB1251 which created a state office of cardiac management and will be dealing with the former 

CARES data and a new statewide AED Registry 

• Recent legislation which provides access to the all-claims payor database for commercial payors 

 

D)  State Provider Grant 

 

Kim provided an update on the status of the FY22 and FY23 funding cycles for the EMTS Provider 

Grant. Kim reminded all grant applicants to wait for their Scope of Work and Authorization to Proceed 

before starting their projects. 

 

E) Statewide RETAC Forum 

 

Kim spoke about the value of the Forum and the next meeting. 

 

F) Pediatric Issues 

 

Lana Martin explained that CHCO-CS and the entire CHCO system are working on revising their MCI 

planning.  Sean Pearson will coordinate with Lana Martin to ensure local planning incorporates the 

pediatric aspects needed by CHCO. 

 

 VIII.    NEW BUSINESS 

 

A) Recruitment/Retention Project Update 

 

Kim informed the Council that the project was completed to the satisfaction of the grant requirements. He 

also noted that since there was such a delay getting the project started, the state has agreed to allow the 

RETAC to continue collecting data for an extended period of time.  This will allow for more data and to 

provide a more complete version of the final product.  The final product will be available for SEMTAC 

and the community as a whole at the October SEMTAC meeting. 

 

B) FY23 Budget Consideration 

 

Tim Dienst reminded the Council that an approved budget for FY23 was submitted to the state office by 

July 1st as required.  He further reminded the Council that it was agreed during the April meeting to revisit 

the budget with the consideration of asking the counties to provide $2000 annually from their County 

Designated Funds to support the operations of the RETAC.  There was no Kit Carson County 

representative able to attend the April meeting so Heather Morris was asked to have the discussion with 
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their community about this request.  She indicated this would be brought to the Board of County 

Commissioners on August 3rd. 

 

If there is final agreement by all counties for this request, Eric Murray made a motion to have an email 

vote to approve an amended budget for FY23.  Wendy Erickson seconded the motion. Motion passed.  

Kim was tasked to work with Heather Morris to ensure the appropriate information is considered for their 

review of the request.  Kim will organize an email vote at the appropriate time and the RETAC will 

continue to operate under the approved budget for now. 

 

Kim was also tasked to gather information regarding the Capital Expense request for a new vehicle. Kim 

will report back at the October meeting. 

 

C)  Roundtable 

 

Jasmine Shea indicated she is a member of the Colorado Trauma Network legislative committee.  There is 

consideration for a bill to support Stop the Bleed legislation during the next Colorado session. 

 

Scott Nyman indicated there will be an initial EMT class in Cheyenne County this fall.  Their interfacility 

transport volume is increasing.  They are working to be able to provide an ALS service by late 2023. 

 

Heather Morris asked that if there is consideration of funding for paramedic courses that they be offered 

locally if at all possible.  Heather also noted that they are about half way through and initial EMT class 

with potentially nine new EMTs. 

 

Chase McClinchey indicated that MedExpress is hoping to become a training center and host an EMT 

course soon. 

 

Maureen Bradley informed the group that Centura EMS will be using a new learning management system 

called ETHOS for their educational offerings 

 

No comments from the other members or attendees. 

 

IX.                        ADJOURNMENT 

 

With nothing further to discuss, Tim Dienst adjourned the meeting at 1420. 

 

The next meeting of the Plains to Peaks RETAC will be October 18, 2022 at Tri Lakes Monument FPD 

Station One. 

____________________________________________________________________________ 

Kim E Schallenberger, Executive Director 


