
FY24 Budget Estimates
Operations 8,398.99$            48,683.26$    48,926.87$    
Accounts Receivable 14,565.83$          23,233.35$    5,000.00$       
County Designated 212,939.38$       238,338.60$ 292,094.22$  
Capital Reserve 26,090.16$          31,386.22$    33,261.21$    

261,994.36$        341,641.43$ 379,282.30$  

REVENUE FY24 Budget 9 Months 3 Months Est Final Est Variance FY25 Budget
Statutory Funding

Operations 75,000.00$          56,250.00$    18,750.00$      75,000.00$        -$                 75,000.00$    
County Designated 67,500.00$          52,500.00$    15,000.00$      67,500.00$        -$                 67,500.00$    
Capital Reserve 7,500.00$            3,750.00$       3,750.00$         7,500.00$          -$                 7,500.00$       

Supplemental Funding
Initial 30,502.19$          20,334.78$    10,167.41$      30,502.19$        -$                 32,092.88$    
Secondary 50,000.00$          33,333.34$    16,666.66$      50,000.00$        -$                 -$                   

CDPHE Funding 230,502.19$        53,668.12$    26,834.07$       230,502.19$      182,092.88$  
BLS Conference 13,000.00$          100.00$           8,000.00$         8,100.00$          4,900.00$     10,000.00$    
ALS Conference 25,000.00$          -$                  -$                    -$                      25,000.00$   -$                   
EMS Financial Conference 13,000.00$          15,132.00$    600.00$             15,732.00$        2,732.00$     13,000.00$    
FY24 RMD Grant 33,000.00$          -$                  33,000.00$      33,000.00$        -$                 33,000.00$    

-$                        
Project Funding 84,000.00$          15,232.00$    41,600.00$       56,832.00$        56,000.00$     

Additional Income -$                        
TOTAL REVENUES 314,502.19$        287,334.19$      

EXPENDITURES FY24 Budget 9 Months 3 Months Est Final Est Variance FY25 Budget

Personnel Services
Coordinator Salary 68,655.73$          51,467.04$    17,155.68$      68,622.72$        33.01$            68,655.73$    
Coordinator Benefits 27,000.00$          18,662.13$    6,999.42$         25,661.55$        1,338.45$     27,000.00$    

Total 95,655.73$          70,129.17$    24,155.10$       94,284.27$        1,371.46$      95,655.73$     
Operating Costs

Phones (cell, pager, fax, office) 1,000.00$            1,018.97$       342.75$             1,361.72$          (361.72)$        1,400.00$       
Utilities -$                        -$                  -$                    -$                      -$                 -$                   
Postage/Mailing 400.00$                384.00$           -$                    384.00$              16.00$            400.00$           
Internet -$                        -$                  -$                    -$                      -$                 -$                   
Vehicle Expense (maint, etc) 1,000.00$            249.00$           249.00$             498.00$              502.00$         1,000.00$       
Office Supplies 500.00$                -$                  300.00$             300.00$              200.00$         500.00$           
Office Equipment Maint 240.00$                234.19$           43.77$               277.96$              (37.96)$          240.00$           
Travel (Coordinator) 7,500.00$            5,661.94$       1,200.00$         6,861.94$          638.06$         7,500.00$       
Insurance (auto, comm, pro) 2,500.00$            2,585.00$       -$                    2,585.00$          (85.00)$          2,500.00$       
Legal Fees -$                        -$                  -$                    -$                      -$                 -$                   
Accountant Fees/Audit 1,500.00$            332.58$           -$                    332.58$              1,167.42$     1,500.00$       
Website (Maintenance) 300.00$                179.55$           59.85$               239.40$              60.60$            300.00$           
Subscriptions, Dues 285.00$                285.00$           -$                    285.00$              -$                 300.00$           
Training, Conf Fees, Tuition 1,000.00$            225.00$           -$                    225.00$              775.00$         1,000.00$       
Other 750.00$                659.51$           90.00$               749.51$              0.49$              750.00$           
Administrative Overhead 12,000.00$          9,000.00$       3,000.00$         12,000.00$        -$                 12,000.00$    
BLS Conference 10,000.00$          3,750.00$       5,000.00$         8,750.00$          1,250.00$     10,000.00$    



ALS Conference 20,000.00$          -$                  -$                    -$                      20,000.00$   -$                   
EMS Financial Conference 10,000.00$          11,634.92$    -$                    11,634.92$        (1,634.92)$    12,000.00$    
FY24 RMD Grant 30,600.00$          22,502.48$    5,000.00$         27,502.48$        3,097.52$     30,600.00$    
Supplemental Funding

Director Bonus 20,000.00$          -$                  20,000.00$      20,000.00$        -$                 -$                   
Stakeholder Travel 5,000.00$            2,900.39$       2,500.00$         5,400.39$          (400.39)$        -$                   
EMS Liaison Support 22,500.00$          -$                  22,500.00$      22,500.00$        -$                 -$                   
Education Committee 2,500.00$            -$                  2,500.00$         2,500.00$          -$                 -$                   

Total Operating 149,575.00$        61,602.53$    62,785.37$       124,387.90$      25,187.10$   81,990.00$     

Total Personnel /Operating 245,230.73$        131,731.70$ 86,940.47$       218,672.17$      26,558.56$   177,645.73$  

FY24 Budget 9 Months 3 Months Est Final Est Variance FY25 Budget
County Designated Funds

Cheyenne County
Beginning Balance 27,532.93$          

Income 13,500.00$          8,038.28$       5,461.72$         13,500.00$        -$                 13,500.00$    
Expenditure 13,500.00$          14,243.13$    -$                    14,243.13$        (743.13)$        13,500.00$    

Ending Balance 26,789.80$        13,500.00$    
El Paso County

Beginning Balance 40,569.57$          
Income 13,500.00$          42,038.28$    5,461.72$         47,500.00$        (34,000.00)$ 13,500.00$    
Expenditure 13,500.00$          5,682.65$       3,000.00$         8,682.65$          4,817.35$     13,500.00$    

Ending Balance 79,386.92$        13,500.00$    
Kit Carson County

Beginning Balance 51,276.80$          
Income 13,500.00$          8,083.28$       5,416.72$         13,500.00$        -$                 13,500.00$    
Expenditure 13,500.00$          -$                  -$                    -$                      13,500.00$   13,500.00$    

Ending Balance 64,776.80$        13,500.00$    
Lincoln County

Beginning Balance 46,924.59$          
Income 13,500.00$          8,083.28$       5,416.72$         13,500.00$        -$                 13,500.00$    
Expenditure 13,500.00$          5,300.00$       -$                    5,300.00$          8,200.00$     13,500.00$    

Ending Balance 55,124.59$        13,500.00$    
Teller County

Beginning Balance 52,516.11$          
Income 13,500.00$          8,083.28$       5,416.72$         13,500.00$        -$                 13,500.00$    
Expenditure 13,500.00$          -$                  -$                    -$                      13,500.00$   13,500.00$    

Ending Balance 66,016.11$        13,500.00$    
Capital Reserve

Beginning Balance 26,090.15$          
Income 7,500.00$            3,750.00$       3,750.00$         7,500.00$          -$                 7,500.00$       
Expenditure -$                        328.94$           -$                    328.94$              (328.94)$        -$                   

Ending Balance 33,261.21$        -$                   

County Des Beg Balance 218,820.00$        County Des End Balance 292,094.22$      FY25 Budget 67,500.00$     
Capital Res Beg Balance 26,090.15$          Capital Res End Balance 33,261.21$        FY25 Budget 7,500.00$        

325,355.43$      


