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Division of Homeland Security and Emergency Management (DHSEM) 
Regional Field Manager (RFM) of an emerging incident. 

 

Regional Awareness and Escalation. The next step in the escalation process is to have 
a coordinating video conference/conference call with the South Central Regional Public 
Health EPR manager, DHSEM RFM, local emergency management, local Public Health 
Agency, Colorado Department of Public Health and Environment (CDPHE) and relevant 
partners, e.g. hospitals, clinics, specialty care facilities, etc. The purpose of the video 
conference/conference call is to share and update the COP/SA with all partners and 
develop courses of action (COA) based on the facts, assumptions, constraints, 
restrictions and limitations. See the accompanying flow chart (APPENDIX A) for possible 
COA outcomes: 

a. Continued monitoring at the local level only, 

b. Physical partial SCHCC activation or, 

c. Virtual partial activation of the SCHCC, 

d. Optimal combination of virtual and physical activation to support and 
augment the local Public Health Agency’s response. 

 

Roles & Responsibilities 

 a.  Coalition Chairperson.  Determines whether to activate medical communications based 
either on an assessment of the situation or based on requests from coalition members.  May 
delegate this responsibility to the SCHCC Readiness and Response Coordinator. 

 b.  Coalition Readiness and Response Coordinator.  Assists ESF-8 lead or fulfills role of the 
coalition chairperson upon request.  Additionally, coordinates preparation and execution of 
periodic communication drills.  Following drills, compiles a summary of agencies that responded 
to the drill and submits the results for feedback at the next coalition membership meeting.  The 
coordinator also maintains a current list of contact information for coalition members on the 
Everbridge Mass Notification System.  Manages coalition website:www.schccoalition.com. 

 c.  ESF-8 Lead.  When notified, based on the type and extent of an incident, may 
recommend activation of this annex.  Communicates with health & medical partners during an 
incident response.  Generally responsible for drafting periodic situation rep MEDSITREPs. 

d.  SCHCC Clinical Advisor.  Assists ESF-8 lead and healthcare partners with concerns 
relating to medical transfer, treatment and/or clinical considerations and needs with respect to 
the incident. 

 f.  Coalition Member Agencies.  Collaborate to respond to incidents requiring a health & 
medical response.  Voluntarily participate in periodic communication drills and training 
exercises.   

 

 



Modes of Communication 

This section describes different modes of communication used by the SCHCC and how they 
are used to achieve interoperability. 

The Primary communications modes are used day-to-day and as available 
during  emergencies and disasters. 

The Secondary modes are used when Primary Communications are down or 
during  times of response. 

The Tertiary modes are used when Primary and Secondary communications are down 
or need augmented. 

Communication Matrix (Refer to Appendix ) 

Primary Communication Modes 

● Phone, Email Text: Telephones (landline, Voice over Internet (VOIP) and mobile phones, 
email exchanges, and SMS/Text messaging will serve as a primary means of notification 
and information exchange among healthcare coalition partners. 
 

● Virtual conference/Conference calls: Are initiated through the SCHCC virtual platform 
(typically Microsoft Teams).  Virtual conference will be used to concurrently update 
multiple stakeholders.  Invitations and information on virtual conference meetings will be 
managed by the SCHCC Readiness and Response Coordinator and Executive Council. 

 
● Everbridge Mass Notification – The SCHCC has a Memorandum of Understanding 

(MOU) with UCHealth to host its’ own platform on UCHealth’s Everbridge Mass Notification 
system (see Appendix F).  Everbridge provides an avenue to quickly communicate with 
organizations and provide information concerning large-scale critical events that impact 
entire regions.  The Everbridge mass notification system is tested by the SCHCC on a 
quarterly basis.  Everbridge notifications are sent out via phone calls, text, SMS, email or 
page.   
 The Everbridge Mass Notification system will be activated according to the Notification 

and Activation flowchart.  The Everbridge system is managed by the SCHCC 
Coordinator and executive council.  Requests for alerts through the Everbridge system 
should be directed to SCHCC staff and executive council leadership.   

 
 
● EMResource – EMResource is a web-based system that allows for real-time identification 

of hospital bed availability and medical resources.  An EMResource alert and/or HAVBed 
request can be initiated by the SCHCC Coordinator or SCR EPR staff.   
 

● Colorado Health Alert Network (HAN) – in coordination with the U.S. Centers for 
Disease Control and Prevention (CDC), CDPHE disseminates public health alerts and 
prevention guidelines to partners, providers, and key stakeholders.  HAN communications 
can be initiated by authorized personnel at the federal, state, or local public health level.  
The urgency of the event and the agency sending the alert determines whether an alert is 
disseminated by phone, fax, email and/or pager.   
 Alert Classifications: The HAN level is clearly stated at the beginning of each 





 
● SCHCC Website Alert:  The SCHCC website is equipped with a news ticker that runs 

across the home screen located at www.schccoalition.com.  The SCHCC website is 
managed by the SCHCC Coordinator and executive council.  Requests for alerts should 
be directed to SCHCC staff and executive council leadership.   

 
   

Tertiary Communications Modes 
● Amateur Radio 

Amateur radio (also called ham radio) is the use of designated radio frequency spectrum 
for purposes of private recreation, non-commercial exchange of messages, wireless 
experimentation, self-training, and emergency communication. The term "amateur" is 
used to specify persons interested in radio technique solely with a personal aim and 
without pecuniary interest, and to differentiate it from commercial broadcasting, public 
safety (such as police and fire), or professional two-way radio services (such as 
maritime, aviation, taxis, etc.). Local amateur radio operators can be used to set up a 
communication network when other modes of communication are not meeting the need. 

 

The Amateur Radio Emergency Service® (ARES) consists of licensed amateurs who 
have voluntarily registered their qualifications and equipment, with their local ARES 
leadership, for communications duty in the public service when disaster strikes. Med-
ARES are volunteers that work specifically supporting healthcare response. 

 
 
 
 
  





 
 
 
 
 
 









 

 
 



 
 
 









 
d. Radio message recipients should briefly summarize the radio message received so the 

sender can verify the message was correctly received. 
e. DO NOT interrupt radio messages unless you have emergency traffic.  If you must 

interject a radio message, wait for a pause and state “Break for (your agency/position)” 
and then state your message. 
 
EXAMPLE: “Break – This is Memorial Hospital ER advising all responders that we are 
on lockdown”.  “BREAK’ (if you have more information to transmit) 
 
If communicating with more than a single Agency/Position, before speaking to a second 
Agency/Position state “Break”. 
EXAMPLE: “Acknowledged St. Francis ER.  Break - Memorial Hospital ER did you copy 
the radio message that St. Francis ER is on divert status?” 
 

f. When giving a long radio message, after finishing each small segment, state “BREAK”.  
This gives other users the opportunity to “break in” and give important messages.  When 
beginning a new segment, state your identification and begin again.  EXAMPLE: 
“Memorial ER Continuing:  All personnel responding will use entrance on NW side of 
hospital, Break”. 

g. Do not ignore a call to your radio.  If you cannot accept the radio message because you 
are busy, ask the user to STAND BY and re-contact them as soon as possible. 

h. If you do not hear or understand all of a given radio message, be sure to ask for a repeat 
of the message.  
EXAMPLE: “St. Francis ER, Memorial ER, please repeat your message”. 
 

i. To terminate a radio message, state your Agency/Position, and the word “CLEAR”. 
EXAMPLE: ‘Memorial Hospital ER, Clear’. 
 

j. To acknowledge that a radio message you were having has been terminated, state your 
Agency/Position, and the word “CLEAR”.   
EXAMPLE: “St. Francis ER, Clear”. 

 
  



 
How to Operate the Radio 

Below are generalized images and instructions for operating your radio.  Agencies may have 
different models and therefore, there may be minor differences in operating your radio. 

 

 
Figure 1: General Radio Top View 

a.  Turning the Radio On and Off 
Turn the radio on by rotating the ON/OFF Volume Knob clockwise about ¼ of a turn.  The radio 
will go through a power-up self-test and the display will show “Self-Test”.  If the radio display 
shows an error message, turn the radio off by rotating the knob in a counterclockwise direction.  
Check the battery and battery contacts and make sure the battery is properly seated.  Turn the 
radio back on.  If the radio fails the “Self-Test” again, contact your service provider. 

b.  Selecting a Zone and Channel 
Zone selection is done by the 3-position A-B-C switch located next to the power/volume knob.  
Position A is the “home zone”. 

Once the Zone is selected, turn the 16 position Channel Control to the desired channel within 
that zone.  The radio display will show the selected zone and channel. 

c.  Emergency Button 
The Emergency Button should never be depressed unless you are alone and need emergency 
assistance.  For example, is someone was threatening you, or if you were hurt and needed 
help, this button should be activated.  Dispatch would receive a signal and know to send 
emergency responders to your location.  Should you accidentally activate the button, clear it by 
holding the button for 1 second until a medium pitched tone sounds. 

d.  Speaking into the Radio or Attached Microphone  



 

 
Figure 2: General Radio Side View 

1) Hold down the Push-To-Talk (Transmit) button and wait a second or two BEFORE you 
begin talking. 

2) Be certain to hold the Push-To-Talk button down for 1-2 seconds after you are finished 
speaking to help ensure your entire radio message is transmitted. 

3) Pronounce your words clearly and slowly.  Speak in a normal tone of voice.  Do not shout 
or rush your speech. 
4) Hold the microphone or radio (if not using a microphone) about 1-2 inches from your 
mouth and in a vertical or upright position.  Speaking too loudly or too close to the 
microphone may cause distortion and make it difficult for others to understand what you are 
saying. 

5) If it is necessary to send a long radio message, break it into shorter transmissions to help 
those receiving the message understand it; this also allows other users into the airwave for 
transmitting other important messages. 

f.  Display Back Light 
In low light conditions pressing the Display Back Light button will illuminate the display and 
keyboard (on appropriate models) for a preprogrammed amount of time.  To turn the light off 
before it goes out automatically, press the button again. 

g.  Batteries, Charging and Radio Maintenance 
Battery life is determined by several factors, including regular overcharging.  

1) Always use the correct battery charger and keep the charger and batteries at room 
temperature. 

2) Radios and spare batteries should not be left in charging units continuously.  It is highly 
recommend that spare batteries be rotated with active batteries so that all batteries receive 
use. 



 
3) Batteries lose about 5% of their charge every day even when not in use.  It is also 
recommended that radios and spare batteries be recharged every two weeks to keep 
batteries fully charged. 

4) Low Battery Indication – Your radio will indicate battery’s charge status by the following: 

 LED and Sounds 

• You see the LED blink red when the Push-To-Talk button is pressed indicating low 
battery 

• You hear a low-battery “chirp” (short, high-pitched tone) 
 
Programming the 800 MHz Radio 
a.  SCHCC radios may be programmed by the City of Colorado Springs Radio Shop through 
agency contract. 
b.  The SCHCC radio default (home) setting is ER MAC, the statewide hospital mutual aid 
talkgroup/channel.  ER MAC is used to announce: 

1) Mass casualty or multiple casualty incidents, and  
2) Assignments of talkgroups/channels delegated for the event. 

 
SCHC Talkgroups 
 
a.  ER MAC 
This talkgroup has been initially allocated to EMS agencies for mutual aid coordination and 
communications with Hospital Emergency Departments statewide. 
b.  MMRS 1 thru MMRS 4 
These talkgroups are available to support medical communication among and between 
hospitals and assisting partners. 
 
Mutual Aid Channels (MAC) 

a.  MAC 9 thru MAC 12 (SOUTHEAST) 
MAC Talkgroups for use in Baca, Bent, Chaffee, Crowley, Custer, El Paso, Fremont, Huerfano, 
Kiowa, Lake, Las Animas, Otero, Park, Powers, Pueblo, and Teller counties. 

b.  MAC 9 SE 
This talkgroup will be used for inter-regional mutual aid coordination and communications.  This 
also has been designated the contact channel for any subscriber user coming into the region 
who needs to communicate with an agency within the SE region.  This talkgroup can be used by 
non-public safety agencies for mutual aid coordination and communications or by any SE public 
safety agency who’s assigned talkgroup may already be in use. 

c.  MAC 10 SE 
This talkgroup has been initially allocated to Fire agencies for mutual aid coordination and 
communications. 

d.  MAC 11 SE 
This talkgroup has been initially allocated to Law Enforcement agencies for mutual aid 
coordination and communications. 



 
e.  MAC 12 SE 
This talkgroup has been initially allocated to EMS agencies for mutual aid coordination and 
communications. 
 
Health Department Talkgroups 

a.  COUNTY HEALTH DEPARTMENTS (CHD) 
The following talkgroups have been assigned for CHD emergency management, mutual aid 
coordination and communications within the designated All-Hazards Emergency Management 
Regions within Colorado. 

b.  CHD SC 
County Health Department South Central has been initially allocated to County Health 
Departments (CHD) emergency management, mutual aid coordination and communications 
within the South Central All-Hazards Emergency Management Region:  El Paso, Teller, Park, 
Chaffee, and Lake Counties. 

c.  CHD S 
County Health Department South has been initially allocated to County Health Departments 
(CHD), emergency management, mutual aid coordination and communications within the South 
All-Hazards Emergency Management Region:  Custer, Fremont, Huerfano, Las Animas, and 
Pueblo counties. 
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